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LEARNING OBJECTIVES

This session will give participants a first-hand experience of the After this session, participants will know how to navigate the
Empathy —Define—Ildeate workshop model. steps necessary to prepare for the Empathy —Define—Ideate
Participants can use it to solicit and collate information and workshop, from working with the project’s administrators to
ultimately create consensus among a large and diverse group of identify key stakeholder groups to organizing and preparing the
stakeholders. physical materials necessary to ensure the workshop’s success.

After this session, participants will know how to create an After this session, participants will clearly understand the value
Empathy Map, a simple and meaningful analog tool soliciting of using the Empathy —Define—Ideate workshop model and
often-overlooked qualitative information from a large group of will be equipped to advocate for its importance and role in the
stakeholders to develop a shared understanding of end-user earliest phases of a project.

needs beyond a typical space-needs programming spreadsheet.
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(1) WHY DESIGN THINKING? >>
(2) EMPATHY-DEFINE-IDEATE WORKSHOP >>
(3) PREP WORK NEEDED >>
(4) URUGUAYAN AMERICAN SCHOOL >>
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WHAT ARE

HE CHALLENGES OF EDUCA
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CURRICULUM
COMPETING
SAFETY & PRIORITIES

SECURITY
DIVERSE
STAKEHOLDERS
FLEXIBILITY VS. BUDGET
FUNCTION CONSTRAINTS
EQUITY
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TIGHT
CONSTRUCTION
SCHEDULE

SUSTAINABILITY

WELLNESS

TECH.
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TOP-DOWN SPREADSHEETS SURVEYS DESIGN
DECISIONS WORKSHOPS

Pros: Pros: Pros: Pros:
- Fas - Good for gathering - Good for collecting data - Includes end user/
quantitative data from different stakeholders. stakeholders in the design
Cons: process.
- Not really designing for Cons: Cons: - Collaborative process.
the end user - Doesn’t show priorities. - Doesn’t build consensus.
- Doesn’t build consensus. - Leaves too much up for Cons:
interpretation. - Ends up on Bandaid/
- Does not include end user superficial solutions.
in design process. - Lacks understanding of

architect's real role
- Painkiller vs. Vitamin
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HOW DOES THE DESIGN THINKING WORKSHOP
IMPROVE THE PROCESS?
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BUILDS
CONSENSUS

EMPOWERED
STAKEHOLDER
VOICES

BUILDS
EMPATHY
CREATES

MOMENTUM
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QUICK DATA
COLLECTION

BUILDS
CONSENSUS

EMPOWERED
STAKEHOLDER
VOICES

UNCOVERS
ROOT NEEDS

BUILDS

EMPATHY

CREATES
FOCUSED

MOMENTUM
IMPACT
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QUICK DATA
COLLECTION

CREATES FAR
REACHING
RESULTS

FOCUSED

IMPACT

AVOIDS
SURFACE

FIXES
CREATES

KEY INSIGHTS

BUILDS
CONSENSUS

FOR DESIGNER

EMPOWERED
STAKEHOLDER
VOICES

UNCOVERS
ROOT NEEDS

BUILDS

PROMOTES
CREATIVE
SOLUTIONS

EMPATHY

CREATES
MOMENTUM
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EMPATHY - DEFINE - IDEATE WORKSHOP

IDEATE
PART 2 (2)

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces wk

IDEATE

PART 1 (2)




EMPATHIZE

EMPATHY MAP

7B TIME: T2 0 TEERIL
a 25 minutes THI & FEEL:

(é GOAL:
) Understand the End-User’s experience.

_.O  EXECUTION: TEACHERS

:% Use an Empathy Map (See, Hear, Say/Do,
and Think/Feel) to better understand the
user’s daily circumstances and thoughts. SAY & DO:
What do they see, hear, say/do, and think/
feel on a daily basis?
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EMPATHIZE

EMPATHY MAP

N TIME:
@ 25 minutes THINK & FEEL:
SEE:
(é SOME Students
Understand the End-User’s experience. anfipﬁ;ug;figmduring

Chairs, wires
Not enough parking spaces

Not enough shade out-
—%g 23000 E TEAC H ERS Nosi:(:\eade for teacher
©

- Use an Empathy Map (See, Hear, Say/Do, T EIE
and Think/Feel) to better understand the Giarﬁoltnefwljjz?zg:srooms
user'’s daily circumstances and thoughts. NGy
What do they see, hear, say/do, and think/ People laying in
feel on a daily basis? o

library
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EMPATHIZE

EMPATHY MAP

7N  TIME:
a 25 minutes THINK & FEEL:
SEE"-
(é GOAL: e Students
Understand the End-User’s experience. b chabhkey Backup of care during
Inaudible P A system ampoff & pickup

- Carit understand lockdown Chairs, wires
announcement Not enough parking spaces

- Can | turnthe lightsuttion? Not enough shade out-
_-Q  EXECUTION: -eymis too hot/cold | TEACHERS| sice

- S Echell —both No chade for teacher
_% Use an Empathy Map (See, Hear, Say/Do, e e g Gi fair cars
. ; g are in classrooms
and Think/Feel) to better understand the e s ‘“{‘_"’t e
. . - General acoustics ol
user’s daily circumstances and thoughts. - Computter carts in halls : Gufff 3221; in library
What do they see, hear, say/do, and think/ sty Pecple laying in
feel daily basis? MG ! library
eel on a daily basis? e ki

R library
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EMPATHIZE

N  TIME:
a 25 minutes
(é GOAL:
) Understand the End-User’s experience.

= EXECUTION:

:% Use an Empathy Map (See, Hear, Say/Do,
and Think/Feel) to better understand the
user’s daily circumstances and thoughts.
What do they see, hear, say/do, and think/
feel on a daily basis?
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EMPATHY MAP

THINK & FEEL:

Cars blazing hot  Stuck W deskin same, place
Trying to rause funds for future fun, Don't never
seeing projects completed
Learning to give up comfort SEE"
Getting vsed to not upgrcading
the classroom
streasful to move

Students

Backup of care during
ampoff & pickup

- "This chair is broken
Inaudible P A system

- Carit understand lockdown Chairs, wires
announcement Not enough parking spaces

- Can | turnthe lightsuttion? Not enough shade out-
- Gymis too hot/cold TEACHERS side

- Eche in gym~—both Nga?hggfsfor teacher
- Horrible sound in band, stage - & r kel S

sound cuts in/oot
Not enough classrooms

- General acoustics nli
- Computter carts in halls Guess work in library
for class

- High heels echo SR
in haliway eopl i?:: rag;ng in

: gﬁo?;n_o? Students
library




EMPATHIZE

N  TIME:
a 25 minutes
(é GOAL:
) Understand the End-User’s experience.

O EXECUTION:
:% Use an Empathy Map (See, Hear, Say/Do,
and Think/Feel) to better understand the
user’s daily circumstances and thoughts.
What do they see, hear, say/do, and think/
feel on a daily basis?
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EMPATHY MAP

THINK & FEEL:

Cars blazing hot  Stuck W deskin same, place
Trying to rause funds for future fun, Don't never
seeing projects completed
Learning to give up comfort SEE"
Getting vsed to not upgrcading
the classroom
streasful to move

Students

Backup of care during
ampoff & pickup

- "This chair is broken
Inaudible P A system

- Carit understand lockdown Chairs, wires
announcement Not enough parking spaces

- Can | turnthe lightsuttion? Not enough shade out-
- Gymis too hot/cold TEACHERS side

- Eche in gym~—both Nga?hggfsfor teacher
- Horrible sound in band, stage - & r kel S

sound cuts in/oot
Not enough classrooms

- General acoustics nli
- Computter carts in halls Guess work in library
for class

- High heels echo ,Which classroom is empty? Peaple laying in

in haliway “Where should | nieet library
-Me, G to pre walk the hails?”lighs? Students

b Negotiating w/ other teachers for rooms library
“Sorry, this space is blocked for the day”




DEFINE

HOW MIGHT WE...?

N TIME:
a 20 minutes
(é GOAL:
) Define the questions/challenges to be solved

= EXECUTION:

—% Use Empathy Map to brainstorm questions that
will need to be answered with design solution.
Start question with “HOW MIGHT WE?"
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DEFINE

N TIME:
a 20 minutes
(é GOAL:
) Define the questions/challenges to be solved

O  EXECUTION:

:% Use Empathy Map to brainstorm questions that
will need to be answered with design solution.
Start question with “HOW MIGHT WE?"
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HOW MIGHT WE...?

. How might we provide a space for teachers to plan

or grade?
How might we provide a space for teachers to eat
& have downtime?

. How might we better assign rooms for floating/sharing?

. How might we better ensure confidentiality?

. How might we store & check out technology without
someone having to facilitate?

. How might we streamline gear check out?
. How might we better use common spacesto encourage

student socialization & make them feel comfortable?

. How might we improve safety in labs?
. How might we improve storage? (Create better

storage for student belonging?

. How might we improve wiring?
. How might we get better control of book lending

from class sets?

How might we enccourage cell phone detachment
to encourage socializing?

. How might we better conserve energy - especially

lighting?

. How might we create more shade outside for students

& cars?



s
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PRESENT

7B TIME:
6 10 minutes

(é GOAL:
) Present the best ideas to the whole group and

bring awareness to the priorities

- EXECUTION:

:% 1 member of each group to present their main
ideas and pin them at the presentation wall.
Facilitator will then group overlapping solutions
and then have participants apply their final
stickers showing priorities.
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EXAMPLE

EMPATHIZE DEFINE IDEATE IDEATE
THINK / g PART 1 (2) PART 2 (2)

FEEL: HOW MIGHT WE...?
QUICK INDIVIDUAL REFINED AND EDITED

IDEAS: IDEAS:
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FUNNEL OF PRIORITIES

DEFINE

HOW MIGHT WE...?

IDEATE IDEATE
PART 1 (2) PART 2 (2)

QUICK INDIVIDUAL REFINED AND EDITED

IDEAS: IDEAS:

WHICH OF ALLTHESE WHICH OF ALL WHICH DO WE
ALLTHE PAIN POINTS —— PAINPOINTSNEEDTO —3  QUESTIONSAMI|I —— AGREE ARETHE BEST
BE ANSWERED BYTHE CHOOSINGTO ANSWER? SOLUTIONS?

DESIGN SOLUTION?
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DO'S + DON'TS

KEYSTO SUCCESS COMMON PITFALLS

Facilitator/coordinator on owner side - Facilitator needs to stick to workshop
guidelines to avoid inserting personal
Safe space/separation between views/agenda.

stakeholders for candid conversations

- If stakeholder group know each other

Groups no larger than 30 people well, consider randomizing before getting
to “ideate” to promote good discussion
Do the required Prep-work and avoid clique outcome.

- Showing up unprepared
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.
STEP 2:
STEP 3:
STEP 4:
STEP b:
STEP 6:
STEP 7:
STEP 8:

STEP 9:
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.
STEP 2: INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.
STEP 3:
STEP 4:
STEP b:
STEP 6:
STEP 7:
STEP 8:

STEP 9:
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

STEP 2: INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

STEP 3: INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FORTHE DIFFERENT GROUPS.
STEP 4:

STEP b:

STEP 6:

STEP 7:

STEP 8:

STEP 9:
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP b:

STEP 6:

STEP 7:

STEP 8:

STEP 9:

COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.

INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces wk



PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

STEP 2: INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.
STEP 3: INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.
STEP 4: INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

STEP b5: INTHE MEETING, CONFIRM WHAT ARETHE TANGIBLE OUTCOMES.

STEP 6:

STEP 7:

STEP 8:

STEP 9:
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP b:

STEP 6:

STEP 7:

STEP 8:

STEP 9:

COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.

INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

INTHE MEETING, CONFIRM WHAT ARE THE TANGIBLE OUTCOMES.

SCHEDULE THE WORKSHOP DAYS, TIME AND LOCATION.
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

STEP 2: INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

STEP 3: INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.
STEP 4: INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

STEP b: INTHE MEETING, CONFIRM WHAT ARE THE TANGIBLE OUTCOMES.

STEP 6: SCHEDULE THE WORKSHOP DAYS, TIME AND LOCATION.

STEP 7: COORDINATE ALL ROOM REQUIREMENTS.

STEP 8:

STEP 9:
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SMALL
GROUP

T M

LARGE
PRESENTATION
WALL
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1: COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

STEP 2: INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

STEP 3: INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.
STEP 4: INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

STEP b: INTHE MEETING, CONFIRM WHAT ARE THE TANGIBLE OUTCOMES.

STEP 6: SCHEDULE THE WORKSHOP DAYS, TIME AND LOCATION.

STEP 7: COORDINATE ALL ROOM REQUIREMENTS.

STEP 8: GATHER ALLTHE MATERIALS.

STEP 9:
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PRE-WORKSHOP PREP + LOGISTICS

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP b:

STEP 6:

STEP 7:

STEP 8:

STEP 9:

COORDINATE PRE-WORKSHOP MEETING WITH 2 REPRESENTATIVE OF EVERY GROUP ASSUMED.

INTHE MEETING, CONFIRM ASSUMED REPRESENTATION OF STAKEHOLDER GROUP IS RIGHT.

INTHE MEETING, CONFIRM BEST LOCATION, TIME OF DAY, LANGUAGE IS BEST FOR THE DIFFERENT GROUPS.

INTHE MEETING, CONFIRM WHAT ISTHE EXPERIENCE DESIRED. EXCITEMENT? AWARENESS?

INTHE MEETING, CONFIRM WHAT ARE THE TANGIBLE OUTCOMES.

SCHEDULE THE WORKSHOP DAYS, TIME AND LOCATION.

COORDINATE ALL ROOM REQUIREMENTS.

GATHER ALL THE MATERIALS.

ASSIGN ROLES.
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|

SPEAKER / FACILITATOR
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OUR WEEK IN MONTEVIDEO - URUGUAY

Monday, December 5
T:45--8.30 AN
B 301000 TS min
10.45-11.15 30 min Gym
11:30-12.15 P 45 min Caabenas (3ub, Neth, M. Turmer Comg Lab
12.30.1.15 45 min Carvalho, Rodrigues, Baranzano At Torium
1:15--2:15 B0 min
2:15--3:15 60 min Benta, Placeres, Murphy Conberence Room
3:15--3:.45 30 min
245 10 min Seata Cantaner
Tuesday, December &

T 40805
Almiron {sub), Cadenas (sub), Caballero, Carvaiha,
015 B4s G0 min Foege. Fraigola, Granger, Lena, Laopez, Osmee. Library
Kuraral, Camazzona, Davidson, Dingkey [Sub),
10.00-11.20 20 min Lawra (sub) Manza, Sarrana, Slva, Turnaer, Werlin,d |Library
130200 30 min
Barnibar, Boranzano, Coyle, Garmone (the s a B
2.00-:2.30 90 min dry), Luaces, Mills (ihis is a B day), Mosowics
suib), Math (sub) Rod his is & B day)
2:30--3:40 740 men
340 =0 30 min
4:30 AW 1@ min

in Caze You Have Time or Are bterested

10:45 AM 30 min

Clowre WS Performance Auditorum

B:15--0 45
10 0--11:00 30 man Acrmsons Offios
11:1 81200 45 mun Fhm!?nt | Library
12:00-1:30 90 man
1:30--2:00 30 min Clementina Stalf. Pancho and Martin Calatera
2.00- 330 0 min Lintk 1o lisd |Library
340 P 30 min
4:30 P 10 man
Thursday, December 8

.15 925

10, 10-10.40

10.50-11.20

12 2012 50

1250400

Friday, December 9

Afper Worksbop 30 min
3:15--400 TS5 min
B:00--11:00

Board of Governors, GRE Architects

Students 1o Bba determined, Daug will add link
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FINDINGS AMONGST STAKEHOLDERS

STUDENTS

MORE
LAPTOPS

BACKPACK
STORAGE WITHIN
CLASSROOM

BETTER WIFI

UF/DOWN
DESKS

STREAMLINE & ¢ \ M

REPLACE
SMART TVS

MORE LOCKERS

MORE LAPTO
CHARGING MORE NATURAL LIGHT
STATIONS INTO CLASSROOMS

UAS STAFF

TO THE OUTD
BETTER
DESKS
MORE MATERIAL

LS STORAGE
ETWEEN

IMPROVED
TEACHER'S
LOUNGE

MORE
SHADED
MORE VARIETY SPOTS
MORE O S OF SEATING
THROUGHO QUIET SPACES  MAKE SCHOOL
TO WORK TECHNOLOG)
MORE ACC
. [ MORE RESTROOMS
BETWEEN SPACES
BETTER DISPLAY
BETTER CONNECTION OF SCHOOL
: BRANDING

PICK-UP AND
DROP-OFF

FOOD AFTER
HOURS IMPROVEMENTS
TO AUDITORIUM
IMPROVEMENTS
TO LOBBY

MORE PARKING

O PARENTS

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces

wkoron



NOISY

QUIET

GYMNASIUMS

= I
1 “] TERRACE
| CAFETERIA ——
““““ PRIMARY WING -
A I % b
— t |
‘ =
THEATER
J | T T T T
- SECONDARY WING
ADHY P N
d] — -
1” 1 FLEX (“f
MAIN ENTRY

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces

L T
SECONDARY WING

D

e 9

a4

D

i

R
LIBRARY

]

[ 2]

L 1

FLEX

NORTH

wk



NOISsY GYMNASIUMS

D (D] «@)

] IECE UFFW* ] Mﬁw
ad Cas (I

T TERRACE

CAFETERIA ——T" !

PRIMARY WING I
A+, I B
= ot Ao
S _||

ﬁrm!w ] .
[E2
THEATER‘
] [ | | T T I '
o SECONDARY WING ZEL ‘ SECONDARYWING%}
A | | l I- & AN o =l A n9 I I
: fﬁ \, T B == iﬂ IL—En ET I F
/ ’ FLEX FLEX
LIBRARY
MAIN ENTRY
QUIET LA LLLLLINY
NORTH

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces



m F
B 1 E
o 5 I I

EE
EEEE

e

1@

2
ElEA[E

COEUE

1 i |

|

5

wk

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces



Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces wk



[~ P |

Al

e
D

e =y

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces




NOISsY GYMNASIUMS

D (D] «@)

] IECE UFFW* ] Mﬁw
ad Cas (I

T TERRACE

CAFETERIA ——T" !

PRIMARY WING I
A+, I B
= ot Ao
S _||

ﬁrm!w ] .
[E2
THEATER‘
] [ | | T T I '
o SECONDARY WING ZEL ‘ SECONDARYWING%}
A | | l I- & AN o =l A n9 I I
: fﬁ \, T B == iﬂ IL—En ET I F
/ ’ FLEX FLEX
LIBRARY
MAIN ENTRY
QUIET LA LLLLLINY
NORTH

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces



NOISY GYMNASIUMS

D (0] g;)

: _
e i o Ay

_tumed

1 | TERRACE

ICAFETERIA |

PRIMARY WING
B — F I
L

4
“ﬂll\'mm ] .
i
THEATER‘
J [ SECCI)NIDARY I NG I
ADMI — B 5 2 /e £n
rﬁ U \- i _
FLEX
i LIBRARY \—/
MAIN ENTRY
QUIET
NORTH

Designing Together: Leveraging Collaborative Design Thinking in Planning Educational Spaces



NOISY
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